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NORTHERN CONFERENCE TIMETABLE

FRIDAY 28 FEBRUARY 2025

9.00 – 9.45am		  REGISTRATION / EXHIBITION VIEWING
					     Tea / Coffee and Scones

9.45 – 10.00am		  Choir – Holy Cross Boys P.S.

10.00 – 11.00am	 PUBLIC SESSION

				�	     Opening of Conference 
	 Deputy Lord Mayor Councillor Andrew McCormick, Belfast City Council 

					     Chairperson		  Geraldine McGowan
					     President		  Carmel Browne
								        Guest Speaker
					     Northern Secretary	 Mark McTaggart 

11.00 – 11.15am	 PRIVATE SESSION
					     Standing Orders Committee Report

11.15 – 12.45pm	 PUBLIC SESSION MOTIONS

12.45 – 2.15pm		  LUNCH / EXHIBITION VIEWING

2.15 – 3.45pm		  PUBLIC SESSION MOTIONS	

3.45 – 4.15pm		  BREAK / EXHIBITION VIEWING

4.15 – 5.30/45pm	 PUBLIC SESSION MOTIONS		

7.30pm				    DINNER DANCE 

SATURDAY 01 MARCH 2025

09.00 – 10.15am	 PRIVATE SESSION
					     Northern Committee Report 
					     Private Motions

10.15 – 11.15am	 PUBLIC SESSION MOTIONS

11.15 – 11.45am 	 BREAK			 

11.45 – 1.00pm		  PUBLIC SESSION MOTIONS

1.00 – 1.30pm		  CLOSING SESSION
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NORTHERN COMMITTEE 2024/2025

Chairperson:  		  Geraldine McGowan

Vice-Chairperson:  	 Martin Lavery
CEC I:				    Seamus Hanna
CEC II:	 			   Annmarie Conway
BFC:				    Patrick McAllister

North-Eastern Area
Primary				    Michelle McCrystal
Post-Primary			  Siobhan McElhinney

South-Eastern Area
Primary				    Eoin Ó Lochlainn
Post-Primary			  Susan McMullan

Belfast Area	
Primary A			   Lisa Magennis
Primary B			   Geraldine McGowan		    
Post-Primary			  Caoimhín Mac Colaim

Southern Area
Primary A			   Martin Lavery
Primary B			   Noreen Kelly
Post-Primary			  David Nolan

Western Area
Primary A			   Clare Kearney-Kirwin
Primary B			   Amanda Carson
Post-Primary			  Dermot Gallagher

Northern Secretary: Mark McTaggart
Assistant Northern Secretary: Marie O’Shea
Senior Officials: Nuala O’Donnell, Tommy McGlone
Trade Union Officials: Paul Groogan, Kevin Daly

INTO Northern Office 
Vere Foster House 
23-24 College Gardens, Belfast BT9 6BS

Telephone: 028 9038 1455 
Email:  infoni@into.ie 
Web:  www.into.ie/ni
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CENTRAL EXECUTIVE COMMITTEE 2024/2025

President:		  Carmel Browne

Vice-President:	 Anne Horan 

Ex-President:  	 Dorothy McGinley

District I			  Seamus Hanna
District II			  Annmarie Conway
District III		  Áine McGinley
District IV		  Maire C English
District V		  Adrian Kelly
District VI		  Gerard Murray
District VII		  Peter O’Toole
District VIII		  Gerry Brown
District IX		  Órlaith Ní Fhoghlú
District X		  Deirdre Fleming
District XI		  Brendan Horan
District XII		  Edel Polly
District XIII		  Tracie Tobin
District XIV		  Joanne Marie Doyle
District XV		  Máire Lineen
District XVI		  Siobhan Buckley

BENEFIT FUNDS COMMITTEE

Division I		  Patrick McAllister
Division II		  Tara O’Sullivan
Division III		  Deirdre Lanigan
Division IV		  Bernard Dalton
Division V		  Jerry Clifford

General Secretary: John Boyle
General Treasurer: Deirdre O’Connor
Northern Secretary: Mark McTaggart

INTO Head Office 
Vere Foster House, 35 Parnell Square, Dublin 1 
Telephone:  00353 1 8047700 
Email:  info@into.ie 
Web:  www.into.ie
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RULES GOVERNING NORTHERN CONFERENCE PROCEDURE-
AND STANDING ORDERS 2025

1.	 �Northern Conference is a Regional Conference (under Rule 21 of the Rules and Constitution) for 
the purpose of deciding questions of concern only to members in Northern Ireland.

2.	 �Northern Conference is constituted as follows:

	 a)	 Northern Committee members.
	 b)	 Members of the Central Executive Committee and Benefit Funds Committee.
	 c)	� the Northern Conference SOC which shall consist of three members each from districts I 

and II elected in accordance with the terms of Rule 72;
	 d)	� Two delegates each from District I and II.   

These delegates shall be members of their District Committees.
	 e)	� Delegates from Branches in accordance with the following scale:
		  Branch Membership	 No. of Delegates
		  129 and under		  2
		�  with an additional delegate for each additional 65 members or part thereof.  Delegates 

must members of the branch, which they are appointed to represent and qualified in 
accordance with Rules 75 and 76 or 77.

3.	 Northern Committee is responsible for arrangements for Northern Conference.
4.	 �At the June meetings, District Committees I and II shall elect from their membership three 

representatives each to serve on the Standing Orders Committee [SOC].  At the first meeting 
of the SOC, the committee shall choose from among its members a Chair and Secretary. The 
duties of the SOC are:

	 (i)	 To prepare the list of motions to be discussed at Northern Conference.
	 (ii)	� To draft composite motions, amendments and addenda for submission to Northern 

Conference.
	 (iii)	� To arrange an order in which motions may be taken and to make such arrangements as 

they deem necessary. And
	 (iv)	 To decide what urgent motions (if any) shall be brought before Conference.

5.	 �The Northern Secretary shall issue to Branch and District Secretaries not later than 31 January 
2025 a preliminary agenda which shall contain:

	 (i)	 The rules governing Conference procedure and standing orders.
	 (ii)	 Motions to be submitted to Conference.

6.	 �Amendments or addenda to motions appearing in the preliminary agenda may be submitted 
by Branches or District committees and must reach the Northern Secretary not later than the 
5 February 2025 (at 5pm).  Each amendment must be signed by the secretary of the Branch or 
District Committee.  Northern Committee has the right to submit amendments to any motion 
appearing on the preliminary agenda.
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7.	 �The final agenda shall be sent to delegates to reach them at least three days before the 
opening day of Conference. It shall contain:

	 (i)	 The matter in the preliminary agenda.
	 (ii)	 The annual report of the Northern Committee.
	 (iii)	 Amendments and addenda to motions appearing in the preliminary agenda.
	 (iv)	 Names and Branches of delegates to Conference.

8.	 �Urgent matters not on the agenda can be introduced at Conference only when permission to 
do so has been obtained in the first instance from the SOC.   Should this committee by a two-
thirds majority grant permission for the introduction of any such motion, its Secretary shall 
immediately inform the Presiding Chair, who shall thereupon, with the consent of Conference, 
fix a suitable time for the introduction and discussion of any such motion.  An “urgent matter” 
is deemed to be a matter of vital importance arising in the interval between the closing of 
motions and the time during Conference at which permission to introduce it is sought.  

9.	 �At the commencement of Conference two tellers shall be elected by the delegates. The duty 
of the tellers shall be to ascertain and report to the presiding Chair the number voting for and 
against a motion on which a poll is taken.

10.	 Twenty members constitute a quorum.
11.	 The following is the order of debate:

	 (i)	� Subject to the discretion of the Presiding Chair, the proposer of a motion shall be allowed 
not more than 5 minutes, the seconder 3 minutes, and each succeeding speaker 3 
minutes, and discussion on any one motion shall be limited to 20 minutes.

	 (ii)	� Speakers to each section of the Northern Committee Report shall be allowed to speak 
once and for not more than 3 minutes to each section of the report.

	 (iii)	� Whenever an amendment is moved to any motion, no other amendment shall be taken 
into consideration until the first amendment is disposed of.

	 (iv)	� The decision of the Chair on any question shall be final.
	 (v)	� No delegate shall be permitted to speak more than once on the same proposition except 

the proposer of a motion who shall have the right to reply.
	 (vi)	� No person shall address Conference until called on by the Presiding Chair.  Before 	

addressing Conference s/he shall first announce their name and the Branch or Committee 
s/he represents.  When a delegate is called upon by the Chair to speak all other delegates 
shall at once be seated.

	 (vii)	 Only the delegates may address Conference except by special permission of the Chair.
	 (viii)	When the Chair rises to speak all the delegates shall immediately take their seats.
	 (ix)	� Every motion shall be decided by a show of hands unless a division thereon is demanded.  

Delegates only have the right to vote.  No division shall be taken unless the decision is 
announced by the Chair after a show of hands is challenged by at least ten members who 
shall express their desire that a division should be taken by rising in their places.  In case of 
a tied vote the Chair has the casting vote.
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	 (x)	� At any time during the discussion of a motion or amendment, it is open to any delegate to 
move without debate, “that the question be now put”, and if it should appear on a show 
of hands that a majority of the delegates are in favour of terminating the discussion, the 
question shall be put to a vote, and the decision of Conference taken without further 
discussion, provided that no speech is interrupted for the purpose and the proposer of the 
motion is not denied the right to reply.  The acceptance of the motion, “that the question 
be now put” is at the discretion of the Presiding Chair.

	 (xi)	� In the event of a proposition, “that the Conference proceed to the next business” being 
proposed and seconded, all further discussion on the matter shall cease until this 
proposition is put to a vote.  If the proposition is carried, the motion, and amendments (if 
any) shall be deemed to have been disposed of and the next business shall be taken up; if 
defeated, the discussion on the motion and amendments (if any) shall be resumed.

	 (xii)   Where a motion is divided into sections, all sections shall be voted on separately.
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CONFERENCE GLOSSARY
•	 �A Motion is a proposition submitted for discussion and vote. It must be positive in its wording 

and declare an opinion or call for a course of action – or both.

•	 �A Resolution is a Motion which has been put to the vote and carried. When a Motion is before 
Conference an Amendment is a proposition to change the words of the Motion as a whole, or 
to change certain words, or to add or delete words anywhere in the Motion.

•	 An Addendum is a proposition to add words at the end of the Motion.

•	 �Reference Back is a proposition against a report which is under discussion and may refer to 
the whole report or a section of it. It means that Conference does not approve of the report.

•	 �To Move that the question be now put, means that the discussion should cease, and the vote 
should be taken on the Motion (or Amendment if any) which is before Conference.

•	 �Moving Next Business means that the meeting should immediately proceed to the next 
item of business. It can be moved at any time in reference to the item under discussion, but if 
it is moved and carried whilst a Motion or an Amendment is under discussion it dismisses the 
Motion and Amendment without any vote being taken on them. If Next Business is not carried, 
then Conference resumes discussion on the original Motion and Amendment and, thereafter, 
takes the vote on them in the usual way.
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PUBLIC SESSION MOTIONS
MOTION 1

Conference: 

1. 	� commends the commitment of NITC negotiators in their efforts to secure adequate pay awards 
for teachers in the North; 

2. 	 notes the financial impact on members caused by delays in agreeing and funding pay awards.

3. 	 calls on NC, to work through NITC to: 
	 (i) 	� continue to seek pay awards that reflect the true value of teachers and school leaders to 

society 
	 (ii) 	� seek an agreed timetable for requiring pay uplifts for teachers and school leaders, when 

the appropriate financial situation allows.

Northern Committee

MOTION 2

Conference:

a) 	� notes with concern, the lack of transparency and effective communication of the current 
Minister of Education,

b) 	� deplores the failure of the Minister of Education to prioritise and address some key educational 
issues and

c)	 calls for a vote of no confidence in the Minister of Education.

	 Belfast West Branch
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MOTION 3

Conference: 

a) 	� utterly condemns the ongoing genocide in Gaza and attacks on Palestinians in the West Bank, 
and the resultant destruction of the Palestinian education system and denial of the right to 
education to Palestinian children and young people 

b) 	 commends   
	 (i) 	� Irish civil society, and the trade union movement in particular, for the tremendous 

solidarity shown to the Palestinian people during this horrific period 
	 (ii) 	� the INTO Palestine Ambassadors Group, Global Solidarity Officer and NC for continuing to 

highlight this issue  
	 (iii) 	� the many INTO Branches and Districts which have declared themselves Apartheid Free 

Zones and which continue to highlight the issue of solidarity with the Palestinian people 
(c) 	 endorses  
	 (i) 	� a key message of the INTO-organised Conference on the Rights of Palestinian Children 

that the Boycott Divestment Sanctions policy is key to defeating apartheid in Palestine  
(ii) the ICTU call for the immediate enactment of the Occupied Territories Bill  
(d) instructs NC to continue to campaign, nationally and through the European Trade 
Union movement, for EU funding to be made available to support the re-building of the 
Palestinian education infrastructure under Palestinian control.

Belfast West Branch 
Derry City Branch  

Lisburn Branch

MOTION 4

Conference notes:

a) 	� That excessive workload is a major factor contributing to teacher stress and burnout as well as 
to teacher recruitment and retention.

b) 	� That administrative workload is detracting from core responsibilities such as lesson planning, 
classroom teaching and providing individual support to pupils.

Conference believes:
a) 	 That reducing workload is essential for improving teacher well-being 
b) 	� That unnecessary bureaucracy and over assessment must be addressed to enable teachers to 

focus on their primary role as educators.
c) 	� That a collaborative approach involving all educational stakeholders, including unions, is 

necessary to create meaningful solutions. 

Conference calls on NC: 
a) 	� To maintain pressure on DE and other relevant bodies in their timetable of review of teacher 

workload.
b) 	� To advocate for increased investment in staffing, resources and digital tools to alleviate 

pressure on classroom teachers.
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c) 	� To call on school leaders to prioritise staff well-being by reviewing internal practices, 
streamlining processes and ensuring realistic expectations for staff.

d) 	� To promote practical resources and training for members on managing workload effectively 
and safeguarding their wellbeing.	

Lisburn Branch

AMENDMENT TO MOTION 4

In ‘Conference Notes’:

b) insert a full stop after, ‘core responsibilities’ and delete the rest of the sentence.

Northern Committee

MOTION 5

Conference: 

a) 	� acknowledges the ongoing SEND (Special Educational Needs and disability) Transformation 
programme within our education system. 

b) 	 notes the consequential impact on Pupil-Centred approaches and practices 
c)	� calls on Northern Committee to work though NITC to demand: 

1. A review of proposed paperwork, assessments, and procedural timelines  
2. Procedural frameworks that support, not hinder, the personalised approach to SEN support.

	 3. Investment in appropriate teacher professional development.	

Northern Committee

MOTION 6

Conference:  

a) 	 Notes
	 (i) 	� the high rates of mental ill health and trauma amongst children and young people in the 

North of Ireland,
	 (ii) 	� the increasing demand for teachers to provide support to children with mental health 

needs,
b) 	� Further notes that teachers are not trained mental health professionals whilst acknowledging 

that EA presently provides trauma-informed practice training for schools as a self-directed 
training video. 

c) 	 Calls on Northern Committee through NITC to;
	 (i) 	� campaign for appropriate training in mental health awareness and intervention for the 

teaching workforce of NI, 
	 (ii) 	� campaign for fully resourced and signposted mental health supports that students can be 

referred to by schools,
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	 (iii) 	� engage with EA to develop more appropriate trauma-informed training and support 
across all educational settings.

Dungannon Cookstown Branch  
Newry Branch

MOTION 7

Conference:   

a) 	 notes with concern 
	 (i) 	� the ever-increasing workload of teachers and the impact the increasing workload has on 

members’ health, well-being and quality of life.
	 (ii) 	� that not all teachers are provided with an individualised directed time budget before 

the beginning of the new academic year despite this being agreed as part of the last 
Workload Agreement (TNC 2024/2).

b)  	� Calls on Northern Committee working through NITC to lobby DE to ensure that all teachers 
receive an individualised Directed Time Budget before the beginning of each new academic 
year.

c) 	� further calls on Northern Committee to engage with Northern office to update communication 
on Directed Time Budgets to ensure members have a clear understanding of the workings and 
benefits of DTBs.

Newry Branch  
South Derry Branch   

AMENDMENT TO MOTION 7

b) 	 First line, delete ‘DE’ and insert, ‘Management Side’

Northern Committee

MOTION 8

Conference notes with concern increasing class sizes,   

a) 	� Calls on Northern Committee to request NITC to engage with all employing authorities to 
revise DE Circular 2016/11 - class sizes in post primary schools’ practical subjects.  

b) 	� Calls on Northern Committee to work through NITC to review the pupil teacher ratio in all 
educational settings and ensure a fair and balanced workload for all teachers.

c) 	� Calls on Northern Committee to negotiate with NITC through TNC a reduction in class size 
to  25 or below.  Practical class sizes should continue to be 20 or less. This class size reduction 
should be funded accordingly.  

District 2  
South Derry Branch
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MOTION 9

Conference:  

a) 	� notes with concern the increase of incidents of violent behaviour within educational settings;  
b) 	 calls on Northern Committee:   
	 1. 	� To engage with the relevant stakeholders, including employing authorities to progress the 

implementation of TNC2011/2 Tackling violence and abuse against teachers;  
	 2. 	� To remind members of the need to record and report all incidents of violent behaviour to 

the union, school management and the HSENI.
	 3.  	� through NITC, to lobby DE to lead a campaign promoting a Zero Tolerance approach to all 

forms of abuse against teachers.
Northern committee 

Newry Branch

MOTION 10

Conference:

(i) 	� deplores the level of maternity support currently in place for teachers as wholly inadequate 
and unfit for a modern workplace

(ii) 	� calls on Northern Committee to set in place a review of the current maternity arrangements 
with a view to negotiating with management for an improved system as befits a professional 
and mostly female workforce	

Derry City Branch

AMENDMENT TO MOTION 10

(i) 	� First line, delete ‘Deplores the level of maternity support’ and replace with ‘Notes the maternity 
scheme’, delete ‘as wholly’ and replace with ‘is’

(ii) 	 First line, delete ‘to set in place’ and replace with ‘, through NITC to commence’

Northern Committee 

MOTION 11

Conference is dismayed by the lack of investment in Irish Medium Education. 

Conference instructs Northern Committee to work through NITC to lobby the Department of 
Education and Education Authority as well as other relevant stakeholders to address the lack of 
parity in access to resources and support for children in Irish Medium Education which is limiting 
the progress of children within this sector.	

South Derry Branch
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AMENDMENT TO MOTION 11

Remove the last ten words, ‘which is limiting the progress of children within this sector.’

Derry City Branch 
Northern Committee

MOTION 12

Conference: 

a)	� notes that the only formal means for a teacher, including principals and vice principals, to raise 
a complaint against members of boards of governors is to invoke TNC 2011/4 Annex III of the 
Policy and Procedure to Combat Bullying and Harassment of Teachers Including Principals and 
Vice Principals TNC 2009/11.  

b) 	� further notes reports of challenges faced by INTO members and officials in effectively pursuing 
complaints raised through this procedure. 

c)	� calls on Northern Committee to work, through the appropriate negotiating mechanisms, to 
seek the development and implementation of a fit for purpose complaints procedure, through 
which teachers, including principals and vice principals, can raise legitimate complaints against 
governors, that do not fall under the category of bullying and harassment.	

Northern Committee

MOTION 13

Conference: 

i. 	 notes with concern that education funding in NI is in a state of crisis.
ii. 	� Also notes difficulties schools face with regards the procurement method for controlled and 

maintained schools in particular.
ii. 	� Calls on Northern Committee working through NITC to lobby the Education Authority and 

DE to reform the scope of schools to procure materials and equipment from a wider range of 
suppliers and are afforded greater flexibility to do so in a given year.	

North Antrim Branch

MOTION 14

Conference acknowledges that all pupils, regardless of their educational needs, require access to 
high-quality education in the most appropriate setting for their needs, supported by adequately 
trained staff and sufficient resources to meet their needs.
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Conference notes with concern:

a) 	 The increasing demand for special educational needs (SEN) provision across NI.
b)  	� Reports of SEN students placed in educational provisions where they are not able to access a 

curriculum that meets their specific learning and/or medical needs.
c) 	� The impact of inappropriate placements on the educational experience and long-term 

outcomes of pupils

Conference calls on the Northern Committee to work through the NITC to:

(i)	� seek the development of clear, consistent, and equitable criteria for SEN placements, to ensure 
that all pupils are placed in the most appropriate educational setting for their individual needs 
regardless of where in the North they live.

(ii)	� Demand the introduction of a post-placement assessment by EPS for pupils placed in special 
provision classes

(iii)	� Lobby the Department of Education to implement a robust monitoring system to track the 
appropriateness and effectiveness of SEN placements in specialist provision classes.

(iv)	� advocate for teachers to receive appropriate training and professional development to equip 
them with the skills necessary to support pupils with a wide range of complex/diverse SEN in 
special provision classes.	

Northern Committee

MOTION 15

Conference is concerned at the stress the current monthly payment system is putting on members. 

Conference calls on Northern Committee through NITC to work with DE and other relevant bodies 
to review the monthly system and propose the implementation of a  fortnightly system to ensure 
teachers are not struggling at peak times. 	

South Derry Branch

MOTION 16

Conference notes with dismay the difficulties faced by schools in sourcing -

a) 	 Substitute teachers
b) 	 Classroom Assistants 

Conference instructs Northern Committee to work through NITC to lobby the Department of 
Education, EA and all other relevant stakeholders to review the reasons for the shortages of staff 
and take remedial steps to improve the number of personnel in these roles.	

Tyrone Central Branch 
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MOTION 17

Conference calls on the Northern Committee to lobby the Stormont Executive to develop and fund 
a strategy to address the impact that food poverty is having upon the education of young people 
across the North of Ireland.

Northern Committee

MOTION 18

Conference calls on Northern Committee to work through NITC to initiate a review of the processes 
and procedures for the teacher Flexible Working arrangements so that:

(i) 	 A more consistent approach across all schools can be agreed and applied.
(ii) 	� Members are provided with the most up to date information on circumstances in which 

flexible working arrangements can be sought and granted.	

Belfast Branch 

MOTION 19

Conference: 

a) 	� notes that officials in Northern Office have an increased workload in advising school leaders on 
a range of HR issues as a result of the lack of advice available from employing authorities

b) 	� further notes the challenges faced by non-Controlled Integrated, Irish Medium and Grammar 
schools in procuring appropriate advice and support in relation to industrial relations and 
human resource issues.  

c) 	� calls on Northern Committee, through NITC, to seek agreed means by which all schools can 
avail of appropriate and timely Human Resources support.	

Northern Committee

MOTION 20

Conference: 

a) 	� condemns the increase of paperwork required by the EA and other support services that has 
impacted on the ability of many SENCos to carry out the full range of tasks attached to their 
post. 

b) 	� notes the resultant budgetary pressures to support SENCos in this role. 
c)	� calls on Northern Committee to work with NITC to demand that funding is made available to 

allow each school to have access to a non-teaching SENCo.	

Northern Committee
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MOTION 21

Conference: 

a)	� notes the disparity between schemes of appointment for teachers, principals and vice-
principals across all school in the north of Ireland. 

b)	� calls on Northern Committee to engage with the employing authorities, through the 
appropriate negotiating mechanisms, to seek a common agreed scheme for the appointment 
of teachers, principals and vice principals in this jurisdiction.	

Northern Committee

MOTION 22

Conference:

a)      �Acknowledges that ensuring teacher work-life balance is essential for the well-being of 
educators and, by extension, the overall quality of education.

b)      �Calls on Northern Committee to advocate for work-life balance to reduce burnout, improve 
retention and to enhance overall teachers’ effectiveness.

Newry Branch

MOTION 23

Conference: 

a) 	� notes the policy position of NIC-ICTU in support of the promotion of the performing arts in the 
north of Ireland. 

b) 	� Further notes the positive impact of performing arts on the economic, social and cultural life of 
communities.

c) 	� calls on Northern Committee to engage with NIC-ICTU to campaign for increased funding from 
the Stormont Executive and local government, for the arts.

Northern Committee 

MOTION 24	

Conference:

a)      �Notes the lack of a fully funded NI Standardised Assessment Programme for the Primary 
Sector.

b)      �Calls on Northern Committee to work through NITC to campaign for a fully funded 
standardised Primary Assessment Model which is solely based on the NI Curriculum.	

Newry Branch
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MOTION 25

Conference:

a)      �Notes with concern the lack of increased funding for SEND implementation despite the 
associated increase in workload.

b)      Calls on Northern Committee, working through NITC, to lobby DE to redress this imbalance. 

Newry Branch

AMENDMENT TO MOTION 25

a) 	 Delete ‘increased’ in the first line.

Northern Committee

MOTION 26

Conference: 

a) 	� notes the critical issue of teacher recruitment and retention in the Irish Medium Education 
(IME) sector, and the additional workload pressure this can place on teachers and principals.

b) 	 calls on Northern Committee to campaign for: 
	 1. 	 a strategic workforce plan for IME
	 2. 	 ‘fit for purpose’ Initial Teacher Education, EPD and CPD provision for IME teachers	

Northern Committee

MOTION 27

Conference:

notes with concern the stress of many members associated with the heavy workload in schools 
and calls on NC working through NITC/TNC to engage with the employing authorities urgently on 
this matter	

Belfast West Branch



157th Annual Congress 2025 • AGENDA

21

MOTION 28

Conference: 

• 	� notes with concern the increasing pressures faced by teachers and school leaders due to 
workload,

• 	� calls on Northern Committee, to design and implement an awareness raising campaign to 
inform members of their rights and terms and conditions, including Directed Time Budgets 
and the Workload Agreement 2024	

Northern Committee 



157th Annual Congress 2025 • AGENDA

22

PRIVATE SESSION MOTIONS

MOTION 29 

Conference calls on Northern Committee to initiate a review of current communication practices 
within Northern Office to ensure members get a response to queries within a maximum of 2 
working days.  	

South Derry Branch 

MOTION 30

Conference:

a)	� notes with concern the regrettable changes made to the fact checking of the social media 
platforms, X (formerly known as Twitter), Facebook and Instagram.

b) 	 calls on Northern Committee to:
	 1.	� review the use by INTO in the North of these platforms and to seek to establish alternative 

appropriate platforms for dissemination of INTO information;
	 2. 	� lobby the education partners to review their use of these platforms and seek to establish 

appropriate alternatives for dissemination of education and trade union information.

Northern Committee

MOTION 31

Conference commends the ongoing hard work and contributions at Branch and District level. 
Conference calls on Northern Committee together with Northern Office to update members at 
branch meetings on the progress of Conference resolutions. 	

South Derry Branch
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CONFERENCE DELEGATES
Standing Orders Committee:	 District I		  District II

						      Stephen Dowds		  Grainne McAleer
						      Pauline McNamee	 Gavan Duffy
						      Dara McCaughey		 Ciara Duffy

District Delegates:		  District I		  District II

						      Siobhan McMullan	 Paul Kealey
									         Ita McMenamin

National Committee Delegates:		

						      PDC		            	 Henry Duffin
								                 	 Mark Murtagh 
						      Education	           	 Caroline McCarthy
								                 	 Caolán Byrne
						      Equality	           	 Mairead McLaughlin
								                  	 Grainne McAleer (SOC)

Branches:

Armagh Branch:			  Colette Conlon
						      Orla Gorman
						      Sinead Cole 
						      Lois Bennett (Honorary Member)

Belfast Branch:			   Anna White
						      Felicity Stanfield
						      Fiona Ward
						      Gerard Wallace
						      Ciaran Wright
						      Hugh McAllister
						      Ruairí Mac Leanacháin
						      Stephen Jenkins
						      Siobhan McTaggart
						      Yvonne Currid

Belfast West Branch:		  Martin Connolly
						      Michael Sweeney
						      Paul Woods
						      Julie Connolly
						      Julian Morgan
						      Michael Vallely	  
						      Bronagh Mallon (Honorary Member)
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Derry City Branch:		  Áine Quinn
						      Joseph Kennedy
						      Roisin Given
						      Dermott Herron
						      Brendan Doherty
						      Nuala Gilloway
						      Kevin Carlin
						      Ciara Susan Marie England
						      Deirdre Crabtree-Bailie
						      Sheena Quinn (Honorary Member)
						      Siobhan Martin (Honorary Member)

Down Branch:			   Patrice McGrath
						      Cara Shields
						      Shane Lawlor
						      Nadine Gollogly
						      Tracy Nicholls
						      Maria Douglas

Dungannon/Cookstown Branch:	 Patrick Ferran
						      Nicola Hughes
						      Raymond Mcstravick
						      Elaine Heron
						      Clare McConville-Walker

Enniskillen Branch:		  Liam Magee
						      Victoria Wilson			     	

Limavady/Dungiven Branch:	 Darragh McCloskey
						      Moira O’Kane (Honorary Member)

Lisburn Branch:			  David Kennedy
						      Caoimhe Bunting
						      Peter McKeever
						      Christine McKeever
						      Thomas Manning

Lisnaskea Branch:		  Grace McCann
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Newry Branch:			   Declan Colgan
						      Jeffrey Crimmins
						      Paul Taggart
						      James White
						      Elayna Duffy
						      Louise Smith
						      Kirsti McDonald
						      Patrick McCoy
						      Liam Ó Manacháin
						      Fiona McKenna					   
						      Jim Magee (Honorary Member)

North Antrim Branch:		  Peter Marrs
						      Patricia Conly
						      Shaunene Hart

North Armagh Branch:		  Joanna McGivern
						      Donogh McLaverty
						      Louise Lennon
						      Ryan McFerran
						      Kieran Callaghan (Honorary Member)

South Armagh Branch:		  Kevin McGuigan
						      Paula McEvoy
						      Claire Trainor

South Derry Branch:		  Dympna Shields
						      Marie Molloy
						      Neil McCloy
						      Sean McGuckin
						      Martine Mulholland
						      Gemma Brolly
						      Patricia Herron

South Tyrone Branch:		  Caroline McGirr (Honorary Member)

Strabane Branch:	 	 Shauna McNamee

Tyrone Central Branch:		  Michele Torney
						      Peter Torney
						      Seana Loughran
						      Paula McDermott
						      Mary Darcy
						      Pat Morris (Honorary Member)			 
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CONFERENCE SPONSORSHIP
The INTO wishes to thank Cornmarket Insurance Services, INTO’s official insurance provider, for 
their sponsorship of Northern Conference this year.
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